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Summary of the study:

The objective of the study was to investigate organizational conflict in
the Algerian primary schools from the standpoint of elementary schools
principals.

The descriptive analytical method was used for this study .A purposive
sample was adopted for this research, it consisted of (725) directors.

On the field side, the researcher used the ” Likert scale” as the primary
means of data collection and statistical analysis to get answers to specific
questions for the study and testing of hypotheses .

-This research has concluded the following result :

. Individuals of the specimen have tendency to use successively the three
strategies according to the application: collaboration, avoidance, competition.
. Collaborating was the most style used by principals to deal with conflict

in the schools.

-The recommendations of the study -

. the need of the school headmasters to pay attention in using the method of
cooperation in managing organizational conflicts
. The managers today are more demanding than ever, the need to develop

skills to deal with conflicts through training and access to modern methods .
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