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Summary of the study:

The role of regulatory capabilities and core capabilities in managing

organizational change

Case study/ banking institutions in Adrar state
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Summary: The theme of our study was aimed at identifying the role of
independent variables, organizational capabilities through their dimensions
(strategic intent— organizational structure — individual knowledge) and the core
capabilities in their three dimensions (organizational learning — human capital -
strategic flexibility) in the variable of the department Organizational change, and
we adopted a hypothetical study plan that included questions that came in six main
hypotheses, several sub—hypotheses to determine the correlation and impact
between the variables of the study, and we tested whether or not they were correct,
relying on resolution as a study tool, as we chose A group of banking institutions
in The State of Adrar (Peace Bank, Rural Local Development Bank, National Bank
of Algeria) such as the total staff employed by the study community consisting of
(83) employees, the study sample estimated (82) from the study community and
we distributed (68) questionnaires by (82) 75 percent of the study sample and we
recovered (61) and after sorting it out, we found (52) studyable questionnaires
(76%) of the questionnaires distributed, and we used the SPSS*25 statistical
program to analyze the data.The study found the following findings: the interest of
the banking institutions under study to a high degree in both regulatory capabilities
and core capabilities and the management of organizational change, the existence
of a statistically significant impact relationship between both regulatory capabilities
and core capabilities and the management of regulatory change explained by a
strong correlation factor, and we have found the need for the banking institutions
in question to be more concerned with their organizational capabilities and their
core capabilities for their important role in achieving the goal and achieving
competitive advantage, and instilling a culture of organizational change in their

employees.
Keywords: Organizational capabilities, core capabilites, management of

organizational change.



