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Summary:

This study aims to determine the extent to which the elements of the business model
influence the strategic choice of employees in the Directorate of Industry and Mines in the
Wilayat of Adrar, so that the theoretical review in this field was conducted and the hypotheses of
the study and the questionnaire were formulated as follow:

The study sample consisted of (30) workers in the Directorate of Industry and Mines under
study, and the data were analyzed statistically using statistical methods based on the (Smart
PLS3 & SPSSV20) program: (relative frequencies and percentages, averages and standard
deviation, reliability of internal consistency and composite reliability).

The study conclude that the elements of the business model differ in their impact on the
strategic choices in the industry and mining sector under study, and through its findings, it
recommended the necessity of conducting future studies on the same elements of the business
model adopted in the current study and their impact on determining strategic choices in
productive organizations.

Keywords: Business model, impact, Strategic choice, Directorate of Industry and Mines of the
Wilaya of Adrar.

61




