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Study aims to identify the nature of the relationship and the impact
between ingenuity and strategic knowledge. And this was clarified
by relying on the dimensions of strategic knowledge as an indepent
variable (organizational environment.strategic
proiorities.organizationl capabilities)and the strategic ingenuity of
the organization as a dependent variable (exploring

opportunities.exploiting opportunities differentiated structure).



A questionnaire was designed and distributed to a sample of 40
individuals in the Algeria telecom corporation, and after conducting
the statistical analysis,3( questionnaires were relied upon for
analysis and were emptied into the spss program. In order to find
out the relationship, a set of hypotheses was developed, and after
selecting, it was concluded thet there is a relationship between

strategic knowledge and strategy.

Agroup of results was also reached, one of the most important was
the foundation of Algeria wauth an analysis of its environment the
interior is for the purpose of acquiring market opportunities and
working to update productivity and service processes to improve
quality building strategic knowledge capabities to acquire

competitive advantage.

Keywords: tunnels, strategic knowledge,strategic ingenuity.



