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Summary

The study aimed at proving the possibility of applying the value chain model
in the field to the institution, moving the model from the conceptual framework to
the applied framework, starting with the study of the value value and developing
its theories and highlighting its relationship with the institution and then we went
to identify the value chain model and highlight the purpose of applying it On an
enterprise which represents the disclosure of activities that create value. By relying
on the division of the Foundation's activities into major and supportive activities,
after which high-cost activities are identified in order to reduce them. The
researchers also used the experimental method by conducting a case study on the
mineral construction institution of the south, where the field study was applied.
One of the main findings of the study is to prove that the value chain model can be
applied to the institution.

Key words: value concept, value chain, value creation, competition.





