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Abstract

The study dealt with the influence of the external environment on decision
making in industrail estblishments and the aim of the study was to know the
external of the external environment on decision and their relationship and the
analytical approach was used where the questionnaire was designed and
distributed to the study sample represented by a part of the employees of the
"Tzelizah" fondation adrar and the study reached severgl conclusions related to the
necessity of the insititution to focus on external environment factors within the
framework of its influeence on decision making on the one hand and on the other
hand to respond to external envionment variables when making decisions in order
to reach an accurate desion.
Keywords:
The environment, environmental analysis, the decision ,powers, , decision making,

the problem
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