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Study summary:

In studying the relationship between cost and volume in achieving profitability, we relied on

dividing the memo into two parts, one theoretical and the other practical:

Theoretical part: the general concepts related to the subject of the study, which is
considered as an entry point for this theoretical study (such as cost, burden, expense, profit
and Ioss), as the cost: it is considered as a set of burdens for a certain stage in return for a
fee. Then we touched on the concept of each of the volume of activity: which is a basic pillar
on which it depends for the activity of the institution and the turnover: which through we cover
the various fixed and variable costs to reach the result of the institution and is called profit in
the case of positive result and loss in case the result is negative.

As for the second chapter, it includes analysis of previous studies of the relationship between
cost and volume from an accounting and economic point of view, then we address the
relationship of profit to volume and the relationship of profit to cost, touching on the most
commonly used methods, which are the method of break—-even maps (cost-effectiveness

threshold) in addition to the accounting method.

Then we dealt in the third chapter: the first topic is a case study of the commercial unit of
the Building Materials Distribution Company (Adrar Unit), (SO.DIS.MAC). Where we first talked
about everything related to the institution, (an overview of the institution, its tasks, its
organizational structure) explaining the stages of receiving goods, storing them and giving them
to customers that may face the unit, and at the conclusion of our study of the case of

(SO.DIS.MAC) as for the second topic :

Explanation of the uses of the relationship between cost, volume, profit and areas of planning
and decision—making in achieving profitability, through which we separated the sold goods to
find out which are more profitable into three sections, including iron 12, cement 42.5 pounds
and the rest of the goods. The profit is like cement, 42.5 pounds, for a large figure. As for iron
12, the profit is small. As for the rest of the goods, it puts the unit in a critical situation, that is,
if the volume of sales increases, the loss increases, and if it remains the same, it exposes the
unit to bear more expenses such as storage expenses, and these goods may be exposed to
damage The expiry date of this type of commodity is used to maintain the market position of

the unit.
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