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Summary
In the stages of their completion, projects are exposed to several obstacles or
problems, such as completion and delivery, high costs or a sudden complete halt of the
project ... etc. The reasons for these problems are due to poor oversight in the
implementation of projects and the lack of use of scientific methods, and through this
study we tried to highlight the effectiveness Control over the management or
administration of projects so that we put this research under the following problem:
What is the effectiveness of monitoring the running of projects? Using the descriptive
and analytical approach, we have reached some important results, which are
represented in the following: _ that control is one of the important administrative
functions and processes that cannot be dispensed with _ that the function of control
and its effectiveness is focused on catching errors and dealing with them before falling
into them _ that the many burdens and The tasks entrusted to the observers and the
nature of work that limit the development of effective systems and standards are the
most important difficulties facing the application of effective administrative control on
performance. _ Lack of interest in developing the performance and control methods

that the auditor adopts through his control process - Not being keen on keeping pace
with the event by supporting the control system and updating it with scientific and

technological systems.
Key words: censorship; Project management.



