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abstract:

The goal of this study is to help us know the role of the Competitive Strategy in improving the
Quality Service. Thus, by offering a theoritical framework which specify and introduces the different
concepts which related to Competitive Strategy (Cost Leadership , Differentiation, Focus) and also the
Offered Quality Service. On the otherhand , we focus on the Competitive Strategy which considered as
the essential part between competitors in excellence and leadership through improvements and
addititions which offered to Quality Services of the establishment.Moreover, we attempted by the Field
Side of this study in ( Algerian Communications) to know in what extent the reliance on Competitive
Strategy to improve the Quality Services which adopted in the establishment in order to reach the real
precise settings to the development of numbers of subscribers partners in the establishment, relying on
some data and indicators of the prior study and analize it, in order to know the attention degree of the
estabmishment in the study concerning these variables.
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