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Memorandum Summary:
Governance is the mirror through which a true picture of the organization's
activities can be given To identify and achieve objectives by directing and
coordinating work among workers, planning, organizing and controlling
operations Implemented to ensure their direction towards achieving the
objectives set. The goal of the management process is to achieve the maximum
goals set by the institution and less Cost and using available resources, but the
process of achieving the latter can not be done easily and without Facing
problems, given the difficulties that permeate the implementation of the actions
leading to imbalances and deviations. This requires an effective management
control system that identifies and interprets deviations to help managers and
officials make the necessary and appropriate decisions before the situation

worsens.









