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Summary:

The aim of this study is to propose a model for using Performance Focused- Activity Based Costing
(PF-ABC) for cost control in Algerian economic institutions. The practical study was conducted at
the Algerian Comprehensive Insurance Company (CAAT) through its agency in Adrar, using data
from the year 2020. To address the research problem, a descriptive analytical approach, a
comparative method, and an inductive method based on deductive reasoning were followed to
highlight the expected role of using this system in Algerian economic institutions.

The study found significant differences in the application of Performance Focused- Activity Based
Costing (PF-ABC) compared to other systems, including the Traditional Costing System (TCS) and
both Activity-Based Costing (ABC) and Time-Driven Activity-Based Costing (TD-ABC). Unlike
other systems, PF-ABC helps provide more accurate information for cost control due to its superior
precision in allocating indirect costs, excluding the cost of unused capacity from the cost of utilized
resources, and not assigning it to services. Additionally, it extends beyond merely determining costs
by allowing for the assessment of the functional performance of the company's production activities.
The study recommends that Algerian economic institutions adopt modern costing systems based on
activity analysis, particularly the PF-ABC system, due to its significant importance in cost control.
Keywords: Cost, Indirect Costs, Cost Accounting, Traditional Costing Systems, Activity-Based
Costing Systems, Performance Focused- Activity Based Costing, Cost Control.
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