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Ministry of Higher Education and Scientific Research Ahmed Draia University -

Adrar Faculty of Humanities and Social Sciences

Department of Social Sciences and Demography

Specialization in Organizational and Labor Sociology

Detailed Summary Study Summary Thesis Title: Discrimination between
Algerian and Foreign Workers and its Relationship with Organizational Conflict
in the Algerian Industrial Enterprise
Field Study at "Touat Gas" Complex - Industrial Zone Oued Al-Zain - Adrar
Province, Algeria. Prepared by Student: Bouchentouf Moulay ER-Rachid.
Supervised by: Prof. Reda Naija.
Study Problem: The petroleum and gas discoveries in the Algerian Sahara, along
with the social and economic transformations resulting from the economic
policy adopted by the Algerian state, have led to the formation and emergence of
new professional social categories within industrial
These enterprises, which are the main driving force behind the developmental
policy, have remained a focal point for attracting a large workforce from a
society that is new to large industrial organizations, particularly within the
framework of partnerships with foreign investors and major global companies in
the field of petroleum and gas extraction and production. This workforce, within
a short period, has become an "industrial" professional category with significant
weight in the economic organization of these energy complexes. However,
without any prior experience or social organizational knowledge, workers from
this professional category have entered the industrial field, driven by social and
economic conditions such as poverty and unemployment, which compelled them
to seek stable income employment. Lacking industrial qualification and training,
they faced a management style and a new professional environment
characterized by a new industrial culture, involving work with foreign workers
who are different culturally, socially, and industrially, and who possess
organized and precise industrial expertise. These relationships and regulations
are governed by collective and international work agreements between the
Algerian Oil Corporation and foreign industrial companies as part of the
Algerian state's efforts to encourage foreign investment and attempt to bring in
and localize technology in the field Energy industries through the interaction of
Algerian workers with foreign workers, in addition to the superiority of foreign
workers in both material and moral aspects within their industrial environment
over Algerian workers in many aspects, including: wages, incentive systems,
healthcare, insurance systems, organizational oversight, working hours,
accommodation and catering systems, etc. This has led to various discriminatory
practices and organizational conflicts that have hindered the productive process



and smooth operation of the Algerian industrial enterprise. This is evident in the
frequent protests and strikes by Algerian workers both inside and outside the
workplace, threatening the stability of the enterprise and society. Consequently,
new attitudes and practices have emerged concerning several daily life issues for
Algerian workers. We sought to study these conflicts and practices among
Algerian workers based on discriminatory conditions (organizational, social, and
physical) in the industrial zone of Oued Al-Zin in Adrar Province at the "Touat
Gas" complex, which represents an aspect of the Algerian industrial society. The
micro-approach to this local community enriched our study with the data
obtained. To scientifically answer these important and main questions, we
formulated the study problem into the following main question: Does
discrimination between Algerian and foreign workers lead to the creation of
organizational  conflict in  the  Algerian industrial  enterprise?
General Hypothesis: Discrimination between Algerian and foreign workers leads
to the creation of organizational conflict in the Algerian industrial enterprise.
Study Objectives:

-To identify the organizational, social, and physical causes of discrimination that
lead to organizational conflict in the Algerian industrial enterprise to interpret
the reality of organizational conflict through the sociological perspective of the
respondents (Algerian workers) based on the sociological knowledge gained
during the researcher's academic training

-To identify the types of organizational conflicts in the Algerian industrial
enterprise that hinder achieving stability and cohesion among work groups.
-ldentifying the cultural attitudes of workers and their role in the emergence of
organizational conflict, especially in new industrial organizations. Studying a
new factor in the Algerian industrial environment, which is the discrimination
between Algerian and foreign workers and its relationship to organizational
conflict in the Algerian industrial enterprise.

-Attempting to diagnose and understand the main physical, organizational, and
cultural factors underpinning the discrimination between Algerian and foreign
workers, which cause organizational conflict. Attempting to understand the
reality of Algerian workers in the context of working and contracting with small
and medium-sized industrial companies that operate as subcontractors within the
gas complex under study.

Field Study - Industrial Zone Oued Al-Zain, "Tuat Gas" Complex, Adrar
Province. Timeframe: From the end of September 2018 to November 2019.
Study Population and Sample: The demographic, social, and professional
characteristics of the sample represent the true face of the industrial workforce
that emerged with the economic transformations in the region. Understanding



the social characteristics of these respondents is methodologically important in
understanding and determining the readiness of these workers. It is impossible to
discuss discrimination in the workplace and its relationship to organizational
conflict without knowing the identity of these workers, who they are, and their
social and professional specifics. These indicators reveal some characteristics
that distinguish this workforce and give them unique traits that may not be found
among industrial workers in foreign companies.

The study population comprised all workers in the studied industrial enterprise,
with various ranks and organizational and professional levels, totaling 1,200
Algerian workers distributed across several national subcontracting industrial
companies with different industrial specializations but similar demographic,
organizational, social, and cultural characteristics, including:

-Touat General Solutions Company

-GCB: Specialized in major constructions and roads (Gene Civil et
Batiment).GTP: National company for major petroleum works (Grands Travaux
Petrolier

-.CCC: Consolidated Contractors Company (Lebanese

) -EMIPS: Algerian company specialized in pipes and electricity (Oran).

-Gepco: Algerian company specialized in constructions based in Algiers.

-INCO: Algerian company specialized in architectural and industrial electricity
based in Oran.

-SAIP: Algerian company specialized in industrial painting.Note: GCB and GTP
are subsidiaries of Sonatrach.

All these subcontracting industrial companies are under the supervision and
control of foreign workers employed by the Spanish subcontracting company
Technicas Reunidas, which itself is supervised by the board of directors of the
complex comprising members from Sonatrach and France de Gaz in a 51/49
investment partnership.

A simple random sample estimated at 30% of the targeted study population was
selected. After distributing the initial questionnaires and conducting field
applications, the researcher obtained the study's methodology and data collection
tools.

The researcher used the descriptive-analytical method and employed participant
observation, free interviews, and questionnaires as data collection tools. The
researcher analyzed the questionnaire data using the Statistical Package for the
Social Sciences (SPSS).

Findings:

There are both overt and covert conflicts between foreign and Algerian workers,
both directly and indirectly, due to overlapping tasks and responsibilities,



particularly in decision-making processes. Poor communication between the
units of the industrial organization in the studied enterprise hinders the
effectiveness and efficiency of Algerian workers in accomplishing their assigned
tasks, leading to conflicts with the subcontracting company managers, who in
turn strive for profit and speed in completing their projects.

-The unjust wage system between Algerian and foreign workers places Algerian
workers at a disadvantage, impacting their performance and leading them into
conflict with their institution's management. Some foreign companies engage in
discriminatory hiring practices by listing job titles that are not available at
Algerian employment offices, such as "Field Engineer" or “Cleaning Engineer.
"Excessive supervision of Algerian workers by foreign managers creates
tensions and organizational conflicts within the Algerian industrial enterprise.
-Differences in the working environment between Algerian and foreign workers,
such as disparities in accommodation, food, transportation conditions, and
working hours, exacerbate tensions and organizational conflicts. Algerian
workers feel they are victims of discrimination due to temporary work contracts,
which deprive them of several rights and are considered precarious.

-The lack of a proper insurance system and the reporting of workers to social
security services at low amounts by the subcontracting industrial company leads
to discrimination against Algerian workers, causing conflicts with their
institution's management. The absence of a fair incentive system and its uneven
distribution within the institution affects the morale of Algerian workers,
making them feel like victims of organizational discrimination due to the lack of
organizational fairness. This leads to reduced productivity and conflicts between
management and workers over work completion deadlines.Discriminatory
practices between foreign and Algerian workers contribute to decreased
productivity and create a psychological and social gap between them.

-Injustice in the accountability for professional mistakes between Algerian and
foreign workers harms the trust and loyalty of Algerian workers towards their
institutions, as fairness is perceived.

-The lack of direct communication with supervisors and the bureaucratic
complications faced by Algerian workers lead to their frustration, making them
feel like victims of discrimination and "neglect."The exclusion of Algerian
workers from the decision-making process reduces their sense of creativity and
participation, making them feel less important compared to foreign partners.
-The lack of transportation for Algerian workers contributes to feelings of
inequality and creates a conflict-ridden environment, as transportation
discrimination means treating workers differently. The complex is located about



60 km from Adrar Province, and most workers' salaries are barely at or above
the minimum wage.

-The management’s lack of attention to providing a healthy and balanced diet
for Algerian workers, as compared to foreign workers, makes them feel like
victims of discrimination, marginalization, and neglect.

Recommendations Based on Study Results:

Address the physical conditions of Algerian workers in Algerian industrial
companies to match the standards in foreign companies operating in the studied
industrial area.

Improve transportation, accommodation, food, and rest areas for Algerian
workers.

Train and educate local Algerian workers to integrate into major mixed-gender
industrial enterprises.

Ensure fairness in wages between Algerian and foreign workers and implement
work insurance policies for Algerian workers in subcontracting industrial
companies.

Prohibit discrimination by regulating the employer's authority during
employment and contract execution.

Ensure wage equality based on qualifications in both indefinite and fixed-term
contracts. Conduct future sociological studies on the informal sector, as seen in
the "Touat Gas" complex.
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Y s 81 12 93
% 87 13 100
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SPSS zaliy clajia e halde) Gald) dlae) (e 1 jaaall

4300 910 Gu o A3l Ayl & lS Lis) 12368 Jgaal)

Chi-Square Tests

Asymptotic

Significance Exact Sig. (2- Exact Sig. (1-

Value df (2-sided) sided)
Pearson Chi-Square 39.149° 1 .000
Continuity Correction® 34.973 1 .000
Likelihood Ratio 35.463 1 .000
Fisher's Exact Test .000 .000
Linear-by-Linear 39.048 1 .000
Association
N of Valid Cases 387

b. Computed only for a 2x2 table

a. 1 cells (25.0%) have expected count less than 5. The minimum expected countis 2.88.
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Chi-Square Tests

Asymptotic
Significance Exact Sig. (2- Exact Sig. (1-

Value df (2-sided) sided) sided)
Pearson Chi-Square 46.096° 1 .000
Continuity Correction® 43.352 1 000
Likelihood Ratio 54.654 1 .000
Fisher's Exact Test .000 .000
Linear-by-Linear 45972 1 .000
Association
N of Valid Cases 372

a. 0 cells (0.0%) have expected count less than 5. The minimum expected countis 10.45.

h Comnuted anlv far a 2x2 tahle
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Chi-Square Tests

Asymptotic

Significance Exact Sig. (2- Exact Sig. (1-
Value df (2-sided) sided) sided)
Pearson Chi-Square .098? 1 754
Continuity Correction® 023 1 880
Likelihood Ratio .097 1 755
Fisher's Exact Test 749 435
Linear-by-Linear .098 1 .755
Association
N of Valid Cases 372

a. 0 cells (0.0%) have expected count less than 5. The minimum expected countis 17.03
b. Computed only for a 2x2 table
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Chi-Square Tests
Asymptotic
Significance ExactSig. (2-  Exact Sig. (1-
Value df (2-sided) sided) sided)
Pearson Chi-Square 48.536° 1 .000
Continuity Correction® 45821 1 .000
Likelihood Ratio 40.605 1 .000
Fisher's Exact Test .000 .000
Linear-hy-Linear 48.410 1 .000
Association
N of Valid Cases 387
a. 0 cells (0.0%) have expected countless than 5. The minimum expected countis 9.37.
b. Computed only for a 2x2 table
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GTG Project Qverview

s

* Groupement Touat Gaz (GTG) is a joint venture between Neptune Energy and the Algerian national company SONATRACH. |

; GTG is the operator in charge of the development and operates of a hydrocarbon production field in the Adrar region. The
' project is governed by the production sharing contract (PSC), concluded between Sonatrach and Gaz de France in July 2002,
' which came into force on 28 January 2003 and whose participation shares are 35. 0%and 65.0% respectively.

The Touat project site covers an area of 500 km2 near the city of Adrar, this site includes 10 gas fields, it is characterized by:

4+ Proven and probable reserves: 68.5 billion m3 (Cubic meter) of natural gas and 8.5 million barrels of condensate. Q
' » Production tray : 4.5 billion m3/year
' * Planned production: over 27 years
|+ First Produfction Export : 07 September 2019
| Development work consists of drilling 40 production wells, building a road, an airfield runway, a life base and gas collection
| and processing facilities, as well as connecting to a main gas pipeline built by Sonatrach to collect gas production from

| southwest Algeria and transport it to Hassi R'Mel (located apprommately 800 km to the north).

" T GROUPENMENT
TovatGaz
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DIRECTION GENERALE ?T.T tGaz
GENERAL MANAGEMENT Ouatya:
“ Directeur Général
ENI General Manager
Assistant SIE
Internal Company Security
Chef de Détachement
Head of Detachment Assistants(es)
Assistant
Chef de Groupe - CPF
Group Leader - CPF
Assistant Expatriés
Expatriate Assistants
Chef d'Equipe
{Supv Télé Surveillance)
CCTV Foreman
Département Gisement Direction Opérations oLe
Subsurface Department i
ubsurface Departmen Operations Management Security Coordinator
Agent Surété Interne
Interal Security Agent Département HSE Département Forage
HSE Department Drilling Department

Département Moyens Généraux
General Services Department

Département Ressources Humaines
Human Resources Department

Département Finances & Comptabilité
Finance & Accounting Department

Département Appros & Contrats
Procurement & Contracts Department

Déapartement Planif & Reporting Département ITC Projet EPC 3 EPC2
Pianning & Reporting Department ITC Department EPC3 Project Project Close-Out Phass Il Project Feed
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